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Asia Network Summit 2009 Draft Agenda

Singapore Management University, Singapore, 25 - 28 August 2009

Hosted by the Banking with the Poor Network in collaboration with FDC, the SEEP Network and ADA

The Asia Network Summit is an activity of the Citi Network Strengthening Program.

‘BUILDING STRONG NETWORKS'’ - PRE-SUMMIT WORKSHOP

Pre-event Workshop Day 1: Tuesday — 25" August 2009
Classroom 5.4 @ SESS (Level 5)

Facilitated by the SEEP Network

9:00-9.30 Welcome; Introduction; Presentation of facilitators, participants, objectives and
expectations

9.30-10.45 Session 1: Governance

10.45-11.00 Tea Break

11.00—12.30 | Session 2: Operations

12.30-1.30 Lunch

1.30-2.45 Session 3: Human Resources

3.45-3.00 Tea Break

3.00-5.00 Session 4: Financial Viability

Pre-event Workshop Day 2: Wednesday — 26" August 2009
Classroom 5.4 @ SESS (Level 5)

9:00-10.45 Session 5: Service Provisions

10.45-11.00 Tea Break
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11.00-12.30 Session 6: External Relations

11.00-12.30 | Lunch

1.30-2.45 Session 7: Stages of Development
2.45-3.00 Tea Break

3.00-5.00 Session 8: Conclusion and Wrap —up
7.30-9.00 Welcome Dinner — Venue to be determined

ASIA NETWORK SUMMIT 2009

Day One: Thursday - 27™ August 2009
Seminar Room 3.3 @ SESS (Level 3)

9:00-9:30 Introduction and welcome

9:30-12:30 WORKSHOP 1: MEMBER SERVICES

Facilitated by the Pakistan Microfinance Network

12.30-2.00 Lunch

2.00-5.00 WORKSHOP 2: ADVOCACY AND COMMUNICATION

Facilitated by Sa-Dhan, India

6.00-7.30 Public Network Discussion

A public forum to be recorded for dissemination online internationally.
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Day Two: Friday, 28 August 2009
Seminar Room 3.3 @ SESS (Level 3)
9.00-12..30 | WORKSHOP 3: Social Performance Management
Facilitated by The Microfinance Council of the Philippines
12:30-14:00 Lunch
14:00 - 15:00 1. Microfinance Association Success Standards: What indicators measure the success
of microfinance associations?
15:15-16:00 2. Network Challenges: sharing experience — A Facilitated Discussion.
16:15-17:00 Wrap-up and Discussion of Activity Plans
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